[T Think  Hawaii Panics After Alert About Incoming Missile is Sent in Error

Some People recorded
‘final goodbye video'

Major Gaps indentifies in Hawaii
protocol for handling public People on Hawaii
safety alerts in Panic Mode

Tension
between US & North Korea

Specific commission
started details investigation

‘All Clear' message added to

dropdown menu
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BALLISTIC MISSILE THREAT INBOUND TO
HAWAIL SEEK IMMEDIATE SHELTER. THIS

IS NOT A DRILL Rapid Cancellation process

Started
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Settings

Live Alert accidentilly sent out
to cellphones of
Hawaii residents and visitors

1. 2nd False Alarm message

was sent after 38 minutes

The detailed report from
Brigadier General Bruce E.
Oliviera contains a list of 23
recommendations related to all
the aspects and gaps indentified Additional level of approval
including "the management before a real alert is issued
system" issues.

Two-employee- confirmation
to activate alert system installed

Worker 1 misinterpreted
the testing instructions, clicked
yes on prompted question

After choosing the option from the
dropdown-menu that include test and
real alerts a question pops up: Are you
sure you want to send this alert?

Midnight supervisor
started an unplanned drill to day
shift

It happened during
a shift change

Worker 1 believed
it was a real emergency Worker 1 (during investigation)

AND ' heard: "This is not a drill." | didn't hear "exercise" at
I — I all. I'm really not to blame in this. It was a system
failure," he told NBC Nightly News on Friday.

What should have happened according Message from supervisor Worker 1 did not hear "exercise,

1o the norm/process/protocol?

exercise, exercise" at the . .
e e —— However other employees in the same room did hear

the message "exercise, exercise" at the beginning and
at the end.

deviated from protocol

What is the direct cause?
What is the direct cause?



